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1. Trust Strategic Priorities 2022-2030

Academy Trust

Our Vision:

Achievement Through Caring

Our Values:

|
I
'Empath‘f ‘Creati\rity

Our Mission:

As a Trust, it's our mission to empower everyone in our Trust and our communities to live and
breathe our values and Achievement Through Caring, to reach their full potential.

Our Strategic Priorities 2023 - 2030:

People First Anytime, anywhere Belonging Working today to
learning protect tomorrow

ATrust culture where

their communities - children
and young people are
courageous advocates.




2. Reflections - A summary of the year

During 2022 and 2023 we have seen further growth of the Trust with the addition of Idsall Secondary
School joining us from September 2023. This makes the Trust over a £40 million concern. More
importantly, our Trust will touch the lives of over 6,000 children, young people and their families. e

At the heart of all Trust decisions is Achievement Through Caring. We want to ensure that our schools
are places where everyone can grow through our values Excellence, Integrity, Empathy, Creativity and
Equality. We believe that by encouraging these values to come to life in our schools we will support
our children and young people (CYP) to contribute positively to their communities and society.

Our Trust is building a family of learners who work together through collaboration and competing in
our cross-Trust varsity events. This has been strengthened this year by One Voice, a forum for CYP to
meet together to decide on the projects they believe the Trust should focus on. In September 2023 we
have planned for this group to expand, and we will hold our first One Voice conference. We are very
much looking forward to a clear plan that our CYP will drive forward during our next academic year.

Funding has created many constraints on schools over this academic year; staffing has had to be
reviewed and yet again education is being asked to do more with less. This is in a context of
significant reduction in support from social services, health, and police. There are many challenges
facing our schools; we are seeing significant increases in CYP who have speech and language and
developmental delays which put a great deal of pressure into the system. Our SEND and Safeguarding
leads are developing skill sets across the Trust to support teachers and support staff to find ways to
build relationships and engage CYP in learning. We have still got work to do, however across all our
schools staff are working hard to ensure that CYP are learning effectively by implementing and
adapting teaching methods.

Sarah Finch
Community plans created by Headteachers, and their leadership teams are putting greater emphasis CEO. The Marches

on community events and collaborative working. The Trust are working closely with PACC (Shropshire
Parent and Carer Council) to build effective relationships and inclusive partnerships with parents so
that their children’s learning needs are fully accommodated for. Our family of schools have
collaborated to ensure that the Trust has remained strong during turbulent times and continues to
move forwards with its prime purpose of CYP at the core of everything we do. e

Academy Trust
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3. Safeguarding CYP, including
attendance of CYP and staff

One of the most important aspects of
safeguarding CYP is ensuring they are accessing
education, ideally within the classroom, and if
not, in other forms that ensure we, as educators,
have eyes on the CYP and can support them to
progress to a better future.

In November 2022 the DFE appointed an
Attendance Advisor to work alongside the Trust.
The advisor reviewed the Trust's policies and
procedures and found them to be robust; “The
Trust has a very clear cycle of school reviews in
place” and “The Trust has very clearly established
that attendance is not a ‘stand-alone’ matter, and
this is reflected in the ‘Learning for Life
Framework/WAVE guidance’ which clearly sets
out a whole student approach with explicit steps
and triggers for intervention.”

The advisor visited a Secondary School, a Primary
School and Woodlands School and found that
schools were closely following the new ‘Working
Together to Improve School Attendance’
guidance to return attendance to pre-pandemic
levels.

Attendance in all schools has improved from last
academic year apart from Grange Primary School
and Lower Heath CE Primary School. Action plans
are in place and Deep Dives have taken place.
Whilst Grange Primary School has seen a drop in
attendance there has been a significant
improvement in persistent absence and in both
measures, Lower Heath CE Primary School
remains close to the Fisher Family Trust National
Attendance figures for 2022/2023.

Overall, whole Trust attendance has improved 1%
over 2021/2022 with some particularly notable
improvements seen at Sir John Talbot's School,
3.5% and The Marches School, 2.4%. Persistent
absence has reduced by 9.6% with some notable
reductions at Sir John Talbot's School, 16%, and
The Marches School and Longlands Primary
School, 12%.

Structures and systems are now fully in place on
the Arbor Management Information System to
support  attendance improvement, linking
attendance intervention to the Learning for Life
Framework and to support vulnerable student
reviews. Work to fully embed this work in day-to-
day practice will continue next academic year.
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3.1 Safeguarding - external

and internal reviews

In Autumn 2022, all schools submitted their
Section 9 and Section 11 audits for quality
assurance, and their Section 175 which
informed the school-specific safeguarding
reviews of all settings. The reviews identified
the significant areas of strength in all our
schools, and areas for development, either
Trust-wide or specific to setting. The reviews
permitted school leaders a clear insight into
their safeguarding systems allowing rapid
action to be taken where there were areas
for development and were well-received.

In Summer 2023, an external review,
completed by the Safeguarding Network
was conducted (report pending) resulting in
the summary, The Marches Academy Trust
is founded in good practice with strong
systems and quality assurance, with
opportunity to develop in the future'. All
actions identified were already in
development and this reinforced the
intended direction of travel.

2023-24 will see the development of cross-
Trust expertise and a key focus on low-level
reporting, and contextual safeguarding in
each school, including the local community.
There will also be more training
opportunities and mechanisms to promote
the understanding of local governing bodies
and trustees.
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3.2 Attendance Report -
Staff

Over the past academic year, the average
number of working days lost for sickness
per staff member has fallen by 1.1 days.
Similarly, the percentage of staff taking
sickness absence has fallen from 49.4% to
42.9%, a reduction of 6.5% overall.

55.6% of teaching staff have had at least one
period of sickness absence, a reduction of
11% on 2021/2022. This compares to the
latest National figures available for
2020/2021 where 45% of teachers nationally
had at least one sickness absence. The
biggest increase in sickness absence has
been seen in the 40 - 55+ age group where
the number of staff having sickness absence
has increased by 3.5%, whereas the below
30 age group has seen a reduction of 3.4%.

The percentage of staff having absence for
sickness is above 50% in all Primary Schools,
Sir John Talbot's School and Woodlands
School, whilst The Grove School, The
Marches School and Shrewsbury Academy
have a significantly lower percentage of staff
taking absence for sickness at 39%, 29% and
44% respectively.


https://safeguarding.network/

4. People First

4.2 We Thrive Survey

4.1 We"being Our 2023 ‘We Thrive’ employee engagement survey
has shown an increased engagement rate at 70%

which is the highest since we first rolled out We

We are committed to developing a supportive and proactive approach Thrive in 2019 when it was 64%. This is a measure
Wellbeing Charter and implemented a Wellbeing Policy which: be proud of.
e sets out our commitment to the 4 wellbeing pillars (emotional/ Our highest scores were:
physical/ social and financial). _ e School and students - understanding how our
e promotes the health, safety and wellbeing of our staff. work ties in to the school vision and benefits
e helps us manage our responsibilities for maintaining psychological CYP.
health and different wellbeing issues such as menopause and stress e Personal Performance - how clear we are about
management. the performance expected of us.
' , e Skills - that we have the necessary skills to do
We have extended our wellbeing offer under the Schools Advisory our work.
Service (SAS) to all Trust staff. This ensures that all staff have the same e Attention - that we are able to interact positively
access to a variety of wellbeing services such as counselling, with others.
physiotherapy and stress awareness sessions. e Common bond - we have positive and
constructive bonds with others and a sense of

team spirit.

The areas of challenges and the biggest
opportunities are:
e Control - feeling in control at work.
e Headspace - having the necessary headspace to
be able to reflect and think clearly.
e e Free from worry - being able to be free from
worry.

These issues are not unique to the Trust or the
sector, but we are in the process of analysing the
results further so that we can make positive

changes. Page 5.




4.3 Professional Learning -

Developing a Culture of
Continuous Learning

We are driven by our belief that our staff
team should be successful, creative, lifelong
learners. We have continued to provide a
schedule of professional learning that
drives school improvement. From a school’s
needs analysis our focus has been
developing an Inclusive  Curriculum,
embedding Equality, Diversity, Inclusion and
Belonging, training in Behaviour for
Learning strategies, SEND initiatives and
Trauma Informed training.

The Trust professional learning offer has
also included access to the basic coaching
skills programme, and opportunities for
colleagues to write and deliver facilitated
specialist workshops. In addition to this our
staff with specific expertise have been
trained as improvement consultants to
work across the Trust and beyond. On top
of the 30 facilitators trained last year we
have trained a further 13 MAT staff in
facilitation competencies. We have run
Curious Curriculum Leadership Sessions for
Primary MAT colleagues with 49 delegates
attending the various workshops.

We continue to offer our National
Professional Qualifications to our MAT
leaders. In 2022 - 2023 we have had 29 on
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the NPQ programmes who have
successfully qualified and 26 of our MAT
staff on our current cohort 2023 - 2024
from specialist programmes to Executive
leaders. The Alliance of Leading Learning
have supported 306 participants who
graduated with an NPQ this year and have
327 participants on the current cohort
across the West Midlands and beyond. This
year we have 10 international participants
on our NPQH and NPQEL programmes.

4.4 Talent Spotting and
investing in our Staff

Through identifying talent across our
schools and enabling working parties, we
continue to drive change. This year 19
talented individuals led workshops at our
MAT conference. Our 16 improvement
consultants have the skill set to focus on
developing expertise to improve the
capacity and capability of schools. Our
Improvement Consultants have worked
cross Trust to address school and Trust
priorities. We have also worked externally
to support Burton Borough School on a
yearlong programme supporting key
departments in improving performance.



4.5 Equality, Diversity,
Inclusion and Belonging
(EDIB)

Equality, Diversity, Inclusion and Belonging
is essential for both our workforce and our
children and young people. Our vision of
Achievement Through Caring means we
want to make sure all our staff and learners
can thrive and reach their full potential.

In 2022 - 2023 we have successfully rolled
out a robust programme to embed a
culture of EDIB. This is driven by our 3-year
strategic  plan. Our trained EDIB
Ambassadors in each school have been
pivotal in providing essential support and
influence and we have closely monitored
the school’'s / Trust's progress in embedding
the strategy. We have followed a strict
timeline, conducted interim assessments on
the achievement of school objectives,
written and delivered EDIB training across
the year in every school, captured schools’
workforce profile and begun a Governor
and Trustee data collection for monitoring
the profile of our governing boards. We
have reviewed our recruitment process and
are reviewing policies to include EDIB. We
are in the process of writing our new EDIB
policy which will be out for consultation in
September 2023.

4.6 MAT Conferences

Our unique Marches Academy Trust
Conference had over 400 of our Trust staff
attending - giving us the chance to network,
embrace expertise and engage with our
vision of Learning for Life. Many
testimonials recognised the power of
working together as a Trust and how we
“Empower everyone in our Trust and our
communities to live and breathe
Achievement Through Caring and reach
their full potential”.

We have continued to run our Headteacher
conferences ensuring our Heads have the
time invested in them to drive their own
professional learning and share expertise.

W el

4.7 Shropshire and
Telford Educational
Partnership (STEP)

As a key partner in our local teaching school
hub, we have been instrumental in
achieving and surpassing our targets set by
the DfE. We have worked with 175 of 223
local schools 78% (surpassing our target),
trained 63 new teachers,163 leaders on our
National Professional Qualifications,
supported 196 ECTs and 134 mentors with
the Early Career Framework.
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5. Learning for Life

This year has seen us develop sharp clarity in
how we drive learning for life forwards. We used
visits to schools not only to quality assure our
provision but to think deeply about future
improvement. We identified that learners’
attitudes, behaviours, knowledge and skill sets
needed to be reinvigorated and we sought ways
to do this. The collaboration days that we added
to our academic calendar have been instrumental
in driving change. They have provided
opportunities for all schools to think and work
together differently. Exciting Trust wide projects
emerged from this and have gained momentum
and traction. Curriculum leaders and teaching
and learning leaders have created a series of
Trust principles for an inclusive curriculum, and
currently under development are Trust principles
for assessment and Trust principles for literacy.
The collaboration days have also created
opportunities to listen and hear colleagues
bringing thoughts and ideas for change, this has
been followed up through our online Trust
networking opportunities that take place twice
per term. The professional learning packages
provided for schools have been shaped and
adapted as a result of deep listening, thinking
and collaboration. The professional learning offer
directly impacts on learners’ attitudes,
behaviours, knowledge and skill sets. This offer
has been rich and responsive.

Our Learning for Life Framework has begun to be
embedded in our schools. All teachers
understand what ‘inclusion’ truly means and are
thinking creatively and intuitively about how to be
more inclusive.  The EDIB  curriculum
development work that has taken place in all
schools has further deepened this understanding
and many more opportunities to explore issues
from a range of perspectives are in place.

All schools have worked to improve their
curricular offer. Enrichment is now embedded
within the curriculum and not seen as ‘additional’.
Some schools have boldly stripped away
outdated curriculum design and placed fresh
eyes on their offer, seeking to meet the needs of
learners in their context in 2023. This bold
leadership has created additional opportunities
for rethinking and revisioning education which is
already having a direct impact on learners. Work
has also focused sharply on the implementation
of the curriculum; how we move the curriculum
from the written word to a living and breathing
experience. This has been challenging due to the
pandemic and the societal shifts that were borne
within its wake. We are clear about our ongoing
work in this area to build confident young people
equipped for their future and we are passionate
about getting this right. For example, in its



simplest form, we know that when learners
put hands up to answer questions,
immediately not all learners are engaged.
However, by using other methods to check
understanding such as voting for correct
answers or writing individual answers on mini
whiteboards, there is 100% engagement and
the ability for teachers to track all learners’
progress and comprehension. We know that
our learners need more opportunities to talk
and discuss ideas with each other and we
know that we need to adapt our teaching to
support all young people to make excellent
progress and to acquire the knowledge they
need for their future. We are clear about the
inclusive journey we are making to improve
enjoyment and engagement in learning for all
young people in our Trust.

Literacy has remained a high priority in all of
our schools this year. Through our quality
assurance of teaching and learning and our
Trust wide data analysis, we gathered a clear
overview of speaking and listening, reading
and writing. We have listened to what
students have told us about literacy, we have
visited classrooms and we have looked at
books and moderated standards at all levels.
It is clear that while reading skills continued
to build during the pandemic, the complex
teaching of writing was hampered during this
time and there is work to do to strongly
embed writing skills as a coherent, academic,
linguistic journey. We have worked solidly
and collaboratively towards our shared vision
for strong literacy and considerably enriched
our offer. In our 2023-2024 we have created
opportunities for richer, deeper Trust wide

collaboration through a 'Literacy Project'
which will set out the principles for
developing excellence in speaking, listening,
reading and writing.

All teachers and classroom support staff in
our Trust have led an action research project
and we have built a strong community of
lifelong learners. These projects have been
rooted in evidence from personal research
that has driven exploration of teaching
strategies in the classroom. All teachers and
teaching assistants have reviewed the
progress of their project at three points in
the year and engaged in professional
dialogue around the themes and ideas they
have been working on. This has raised the
stakes in teaching and learning and brought
about more opportunities for personal
reflection, low stakes experimentation and at
times failure. This is where the magic
happens, and we are committed to
continuing to build our action research work,
supported by our partnership with the
University of Bristol.

Through working with our primary schools,
we identified a need to develop subject
leadership skills and knowledge and created
a 'Curious Curriculum’ professional learning
package. The Curious Curriculum sessions
focused on one subject area at a time and
leaders of that subject were invited to attend
a workshop day to develop their curriculum
knowledge and build their leaderships skills.
The sessions were all led by secondary
subject specialists who are trained as
Marches Academy Trust Improvement

Consultants. During the sessions primary
colleagues completed a SWOT analysis of
their current curriculum offer and an action
plan for improvement which they were able
to take back into their schools to have direct
impact. Our Trust Improvement Consultants
have also been deployed within our Trust to
work in areas where there has been an
identified need. In addition, they have
worked with schools outside the Trust on
outreach school improvement projects.

Recent Ofsted inspections at Tilstock and
Grove have demonstrated that the Trust
vision, values, systems, processes and quality
assurance are robust and having significant
impact in schools. The Executive Team are
linked to schools and work directly with
Headteachers and leaders at all levels to
support and challenge. Through direct
connection, collaborative working and a
shared vision we have a strong family of
schools all pulling in the same direction to
embed the best possible offer in Shropshire.
We have grown a strong sense of family with
our young people through a fantastic varsity
package of competitions and  Trust
experiences such as ‘The Big Sing’ and
‘Spelling Bee'.

This considerable work has been completed
in the wider context of a national recruitment
and retention crisis in education. Systems in
schools have supported a high level of
transience and supply staffing this year and it
is testament to the strength of all members
of our trust family that we have been able to
continue to drive change.
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5.1 Wave system and
the development of
behaviour and SEND

The wave system has provided a clear
guidance to schools on support pathways
for CYP. This guidance has also led to
many schools improving their SEND
systems and as a result, schools are more
able to access funding for individuals. The
new behaviour policy has encapsulated
two years of professional learning,
enabling our schools now to implement a
restorative, coaching approach to
managing behaviour with clear systems
and cycles around this.

Each school has been empowered to own
their individual mechanism for
implementing this through school specific
appendices, while it sits under a set of
principles which were created through
Trust collaboration. The wave guidance
then works in collaboration with this, so
there is a fully inclusive approach
supported at every level. This gives the
right support, at the right time and in the
right way.

All SENDCos have received support to
develop their provision into a financially
viable, and stable model. While this work
continues in some of our settings, all
schools understand the rationale in the
approach and in our schools who were
early adopters of this approach, including
Grange Primary School and Marches
School, the approach is paying dividends
for its CYP.

To support our specialist SEMH setting,
Woodlands School, in its development of
the provision for 100% SEND learners (all
have an Education Health and Care Plan)
we have worked closely with the Local
Authority to  improve  community
perceptions, and therefore the lived
realities for the CYP that access the school;
this has included an increased ownership
of processes and importantly, we have
secured a 48% increase in higher needs
block funding, with the intention to
increase commissioned places in the
future. The school is about to commence
the most significant recruitment drive in
its history to support an increase of 28
CYP accessing the setting.
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7. Sustainable Future

Sustainability has been at the forefront of our
Trust Shared Services PD days this year and at
the end of the spring term we released the
Trust's CSR (Collective Social Responsibility)
statement:

“Working today to protect
tomorrow"”.

Marches Academy Trust is committed to creating
schools of the future that promote learning for life
by ensuring we deliver our Trust core values of
excellence, integrity, empathy, creativity and equality
in everything that we do. An important part of this
pivotal role includes the way we engage with our
communities to ensure a sustainable, ethical and
inclusive future.

Our Trust recognise it is critical to deliver inclusive
education, sustainable environments and healthy
spaces for all of our children and young people, staff
and communities whilst minimising our impact on
the environment and protecting the future of our
planet.

We embrace our social obligation and recognise that
as global citizens, we have a moral responsibility to
contribute to the wellbeing of our environment and
wider society. As such our Trust seeks to actively
make socially responsible decisions in all it does so
that together we can grow.

Across the Trust, our family of schools are
engaging in a number of sustainability projects
including students looking at how to reduce their
carbon footprints, encouraging the reduction in
energy use in their schools and challenging
improvements to waste management. The
Shared Services team have also launched several
projects, focusing on zero food waste, digital
sustainability, thermo zoning, give back projects
and Trust recycling of resources.

These initiatives and projects have directly
supported the financial stability of our Trust,
which has been ever more important this year
with record energy prices, inflation exceeding 9%
and school funding continuing to get tighter. We
are limited in controlling energy prices, but we
are in control of our usage and all of schools have
been challenged this year to reduce their
consumption by 20%. Some great initiatives have
been shared as well as improved central
monitoring, all of which is helping to manage
school energy budgets.

The Trust is fortunate that we have prudent
reserves to support with financial instability
outside of our control. Decisions continue to be
made to ensure a balance is found between
investing in our children and young people and
the need to be resilient to what the future holds
for our schools, Trust and the overall education
sector.
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With direction from the central team, our
schools  are now  working  more
collaboratively. This is enabling not only
greater efficiencies and sharing of good
practice but also some great opportunities
to utilise our buying power together,
achieving economies of scale and contract
deals that would not be achievable if we
were all working in silo.

The Trust has continued to invest in our
schools to ensure they are fit for the future.
Lower Heath CE Primary School will see its
capacity increase following the addition of a
new two classroom block. We are also
delighted to be working with the community
in Bayston Hill, Shrewsbury where work has
recently commenced at Oakmeadow CE
Primary School on a purpose-built
Community Hub. The school has also seen
the installation of a new efficient heating
system. All new capital works now have a
sustainability focus that is considered within
their infrastructure planning.

All of our primary schools have had or are
having a detailed review of their nursery and
early years provision with several applying
to be able to accommodate children from as
young as two years old. Investment from the
Trust is to be granted to improve nursery
places and to ensure that our nurseries are
given a prominent position at the heart of
our schools.

Page 14.

For 2023/2024 the Trust will continue to
explore additional income streams and
opportunities available to support our
financial stability, whilst engaging with
partnerships that support the Trust's values
and further utilising the extremely talented
and skilled staff within our Trust family.

Workplace



8. Marketing and Communications

Marketing and communication play a crucial role in the success of our
schools and Trust. It supports growth, building and maintaining brand
awareness, and delivering key objectives like our social media and
recruitment strategies effectively promoting our unique selling points in a
clear and positive way. As technology and consumer behaviours evolve, we
continue to adapt our approach to stay relevant and maintain a
competitive edge in the education sector.

e Building Brand Value: We share consistent messaging, creative
campaigns, and strategic brand positioning, helping us to differentiate
ourselves from competitors and create a strong brand identity. We
continue to use LinkedIn as a platform to help with this alongside our
current social media provision. Support has been provided to schools
with decoration and rebranding improving the areas to provide better
learning environments. The Trust website went live in September
improving the user experience and enabling us to showcase exactly
what we do and the benefits of being part of a Trust.

e Relationships with the Community: We use various channels such as
social media, email marketing, and personalised content in our
transition programme to help with engagement. We have supported
schools with open events and activities that engage and bring the
community into the school. The Big Sing, Whitchurch 10k, Nursery
events like Twinkle Tots, Futures Week as well as the full transition
programmes are key to engaging with the communities. We have also
supported with promotion of the 4 All Foundation since its launch.

e Recruitment: We have developed new recruitment

packs leveraging persuasive techniques in our adverts,
emotional appeals, and really talking to the candidates
which has had a positive impact on our recent
recruitment. The new packs and adverts are being
used across most of our schools with a full roll out
planned for September.

Social Media: social media has the power to shape
opinion, influence society and raise awareness about
important issues as well as celebrate success. We have
seen followers, engagement and reach increase across
all of our accounts this year with the added
engagement we are seeing on LinkedIn. The platforms
allow us to distribute content quickly and widely whilst
being a very cost-effective promotional solution. We
have worked with schools to streamline the process of
providing content which is driving efficiency within the
team. We are currently exploring ways to showcase the
Trust using the school platforms to ensure the
community is aware of what the Trust is up to and
benefits to their children being in a school part of a
Trust.

Communications and Press Coverage: The press
relationship has developed this year with ITV now
working with the Trust on a number of campaigns. BBC
Bitesize are covering wellbeing and examination
preparation where we are seeing some posts going
viral across their platforms increasing our reach across
the country and even internationally. Internal
communication is improving with a weekly CEO bulletin
to all staff.
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10. Trust Health and Safety
and GDPR compliance

The Trust has implemented a framework for GDPR auditing and
assessment across all schools; the framework identifies areas of
compliance whilst also identifying areas for further work. This
systematic approach ensures consistency across all Trust schools,
sharing of expertise and eliminates duplication of work.

By implementing the framework, the Trust has confidence that
schools comply with legal requirements whilst limiting the potential
for GDPR breaches. GDPR audits are RAG rated and action plans are
derived from the audit. These plans are reviewed by each school's
senior leadership team and local governing boards which creates a
focus and demonstrates the Trust's commitment to continual
improvement.

The Trust has implemented a framework for Health
and Safety auditing and assessment across all
schools. This framework ensures robust standards
of compliance and supports the Health and Safety
Management System (HSMS). This systematic
approach to managing health and safety risks
across the Trust provides effective policies,
procedures, and practices that aim to prevent
incidents and injuries and promote a culture of
safety and health among employees and students.
The HSMS proactively identifies and manages
health and safety risks, aiming to protect the well-
being of employees and other stakeholders. By
implementing the framework, the Trust has
confidence that schools comply with legal
requirements, improve our reputation within the
community, and increase employee morale.

Health and Safety action plans are derived from
audit and assessment activities, these plans are
reviewed by each school’s senior leadership team
and local governing boards, this creates a focus and
demonstrates the Trust's commitment to continual
improvement.



11. Information
Technology

Marches Academy Trust IT structure has
undergone  significant  updates and
improvements in the past year. Our aim has
been upgrading the infrastructure of
schools within the Trust to ensure better
connectivity and cost savings. This included
the installation and upgrade of network
switches, wireless systems and phone
systems, replacing outdated telephony

systems where possible.

To provide schools with a more reliable
connection and reduce costs, we initiated
the migration to a Voice over IP (VolP)
system called 3CX in August 2022. We are
starting this transition early as BT plans to
discontinue the current ADSL infrastructure
nationwide by 2025. By implementing the
3CX system, schools can take advantage of
cheaper SIP packages, resulting in long-
term savings. While some schools may
experience initial expense to purchase
newer telephones, the overall cost
reduction will be considerable. Between
August 2021 to August 2022 Sir John
Talbot's School and The Marches School
collectively spent approx. £10,600 just on
phones calls. However, since September
2022 to May 2023 their expenses have

decreased to roughly around £1,520
significantly  reducing  their  monthly
spending.

In response to the growing importance of
cyber security, we are placing an increased
importance on protecting our schools
against potential threats. Educational
institutions are often targeted due to
perceived weaker security systems and
higher susceptibility to wuser spoofing.
Therefore, we have implemented staff
training programs to educate them on
identifying phishing scams, adopting best
practices, and the importance of reporting
any security breaches, regardless of their
scale.

Under the leadership of Mike Foden and
James Ritch, along with contributions from
other technicians, our IT outreach program
is very successful. This service offers
schools in Shropshire a traded service,
providing technician time and knowledge.
Schools favour this service instead of
relying solely on local authorities. We have
continuous subscriptions over several years
and have been contacted by schools
wanting to join the service. We are
constantly seeking new partnerships to
provide schools with a comprehensive
package that includes internet services,
backup solutions, and telephony support.
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